BoD Mtg
15-10-11
MINUTES
Board of Directors Meeting, OTTAWA SYNCHRO
Saturday, October 15th, 2011  11:30
Carleton University (seating area, 2nd floor, Athletic Building
Chair:  Lynne Patenaude
Attendees:	Monique Sauvé
		Susan Jahudka
		Julie Pilon (Head Coach)
		Lorie Zorn 
		Anne Berry
Marian Howes
		Heather Hogan

	Call to Order


1. Welcome and Review of agenda

2. Head Coach Report
· Met with pre-competitive team families and coach Pippa to discuss expectations for the coming year.
· Julie would like team to compete in 1 or 2 competitions
· Option would be to pre-swim
· Looking at age groups, the average age is 12.7 years
· Registrar will check with Synchro Ontario to determine is possible to switch from pre-swim to competitive
· Julie wishes to meet with parents of 13 – 15 year old teams  with Coaches Kailie and Anick  about concerns regarding resourcing
· Survey to go out by email regarding pool times. 3 options will be given. To be completed by Saturday, Oct. 22, 2011
· Julie looking into more pool time for duets
· Julie will be providing dates and times regarding competition suit fittings. 
· A deposit for swim suits will be due at time measurements are taken. 
· Deposit is $50 for pre-competitive and $100 for competitive




3. Remainder of Agenda deferred until Thursday, October 20, 2011


Meeting adjourned
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