BoD Mtg
20-10-11
MINUTES
Board of Directors Meeting, OTTAWA SYNCHRO
Thursday, October 20th, 2011  17:45 – 18:50
Brewer Pool Lounge
Chair:  Lynne Patenaude
Attendees:	Monique Sauvé
		Susan Jahudka
		Lorie Zorn 
		Anne Berry
		Nina Maher
		Sonia Salah

	Call to Order


1. Welcome and Review of agenda

	
2. Outgoing Registrar’s Report
· Marian Howes is taking over Registrar packages which will require completion by November 1st, 2011

3. Outgoing Treasurer’s Report
· Signing authority will be Treasurer, President and Registrar. Must attend at Bank with AGM minutes to update
· Car wash raised $277 and was a fun day
· Need to collect post-dated cheques from volunteer parents
· Will be collecting cheques for swimsuit deposits once measurements taken
· Lorie will be signing over control to Sonia. Should be finalized in November.


4. President’s Report
· There is a need to review: Coach contracts, practice times, coaching coverage, back-up coaches, and improved communication between the coaches and families
· Lynne is investigating a sample info sheet for parents regarding event schedules and costs for each program
· Coach and entire team contact information to be captured and distributed amongst team members. Eg. For a swimmer to contact the coach in event of illness


5. Equipment Manager Report
· Deferred to next meeting



6.  Upcoming Events
· Chilli Dinner, November 26th to be run by Nina Maher, sign-up on the website for volunteer positions and what food each participant will bring
· Adults $10 each and Children $5 each to a maximum of $30 per family (maximum 2 adults per family)
· Susan to discuss with Nina the volunteer points that will be determined for set-up,  clean-up, etc.
· Need of an MC for the evening


7. Volunteer Co-ordinator Discussion/Report
· Needs more clarification of positions
· Susan showed a spreadsheet of families indicating vacancies that still require volunteers and associated points attached to those positions


8. Other Business Carry-over from Saturday, October 15th, 2011
· Proposed dates for BoD meetings, verify dates of upcoming Thursdays and Saturdays
· Burning Bright Breast Cancer Fundraiser
· Monique managing
· Occurring Saturday, October 29th, 2011
· Pledge sheets going home with swimmers



Meeting adjourned
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