AGM
26-09-11
DRAFT MINUTES
ANNUAL GENERAL MEETING, OTTAWA SYNCHRO
MONDAY, SEPTEMBER 26, 2011, 17:30
BREWER POOL
Chair:  Lynne Patenaude
Attendees:	Monique Sauvé (out-going Registrar)
		Steve Grace
		Julie Pilon (Head Coach)
		Donna Blois (out-going Secretary )
		Lorie Zorn (out-going Treasurer)
		Paul Godbout
		Nina Maher
Shawna Morrison
Sonia Salah
Anne Berry
Tracey Brethour
Marian Howes
Apolonia Sydor
Jasmine Siwicki
Debbie McCulloch
Rita Jain
Mark Evans
		Heather Hogan

	Call to Order

Round Table/Introduction of Parents/Welcome from President

1. Minutes of 2010 AGM circulated for review

2. President’s Report
· Ottawa Synchro is an amateur Club in the provincial stream
· The Club is federally incorporated and the Board of Directors is composed of volunteers and our head coach Julie Pilon.
· The Club is composed of recreational, pre-competitive, competitive and Masters teams (we have the only Masters program in the Ottawa area)
· Over the past year the Board has developed a number of new products:
· Parent Handbook
· Spreadsheet of anticipated costs for competitions
· Calendar of events and competitions and training schedules
· A new web-site that will not require an IT-savvy web-master to maintain
· New processes to improve communications with parents:
· Each coach will meet with parents and swimmers early in the season to discuss expectations, policies and practices, etc.
· Monthly Newsletter that will be aimed  to be taken on by a volunteer
	
3. Registrar’s Report
· This year the numbers are very good with 68 swimmers registered
· 26 competitive swimmers
· 42 recreational swimmers
· 21 Masters (3 teams)
· 21 youth (4 teams)
· In 2010 there were 61 swimmers with the Club and in 2009 there were 54
· Advanced Rec is the new program developed over the summer on a trial basis and has proved very popular with 9 swimmers currently registered

4. Treasurer’s Report
· See attached spreadsheets circulated during the AGM
· There is a profit from last year of approximately $7 500 , due to:
· This is about $5000 more than initially forecast before the start of last season.
· Both pool costs and coaching expenses for 2011-12 were substantially lower than forecast:  the season was shorter than in past years; and coaching hours were reduced due to various personal reasons.
· Funds earmarked for coaches’ training were not used.
· It is proposed that for the 2011-12 season that the Club allocate $3000 for training (NLS, NCCP, and professional development). In addition, it is proposed that $2500 be set aside for eventual replacement of the Club’s sound system.  With these additional expenses, a profit of $2600 is projected by 31 July 2012.
· In terms of the balance sheet, the Club is in a healthy cash-on-hand situation of approximately $25,000.
· There is $8,000 unbilled for pool time from previous years that is being held in reserve. 

5. Head Coach Report
· The calendar will be circulated presently and will be posted on the web
· The estimated costs will also be posted
· Team selection for the three competitive teams is done
· The following competitions are either being considered or confirmed:
· Eastern Regionals – Ottawa – March 24-25, 2012
· Ontario Age Group Championships – Etobicoke – May 17-20, 2012
· Lisa Alexander – Etobicoke – December, 2011 – N.B. this meet will be mandatory beginning in 2012 – the Club will not participate unless Synchro Ontario hosts one in the Eastern region
· Ontario Winter Games – Borden (near Barrie) – March 5-12 – This is an optional competition attended also this year by national stream swimmers and therefore extremely competitive - Only the senior team would attend (TBC) – qualifier is Waterloo – January 28 – if a team qualifies then participation at the Winter Games is mandatory – if a team refuses to attend at the Games then the Club is fined $500
· Gloucester is again considering to host an Eastern invitational meet, in previous years it has been LTAD (Long Term Athlete Development) or a routine & figures meet – February 
· Variety Village Invitational – Scarborough – May 5 and 6 – all competitive (possibly pre-comp) will attend – there are no figures at this event –  in previous years the teams left by bus Saturday after practice and returned Sunday; (Note: It is unclear what schedule will be this year)
· Trillium – this is an event only for swimmers 12 and under– London – mid June – under consideration
· December Water show is scheduled for Monday, December 12, 2011
· Spring Water show is scheduled for June, 2012.
· Note there is now a fee of $2 to park at Carleton on the weekend
· The Saturday schedule is still being finalized due to high number of swimmers
· One option is to set up rotating stations
· Another option is to have the two older competitive swimmers both at the pool from 06:00 to 08:00 and the 11/12 swimmers from 07:00 to 09:00
· Consider moving Masters to the early time so younger girls could swim later
· Masters could also move to late evening pool times
· Saturday schedule will be discussed at next BoD meeting and at Competitive Info sessions with coaches
· Solo and duet scheduling and availability is pending
· Yoga/pilates may be brought back but is not currently a priority – stretching occurs after Saturday practices
· Coaches:
· Nadine coaches 11/12 team
· Anik coaches the first 13/15 team
· Kailie coaches the second 13/15 team
· Anik and Kailie will work together and rotate these teams
· Pippa coaches pre-competitive
· Emma, Victoria (Vicky) and Ere coach the recreational teams
· Pippa, Vickie and Julie coach masters
· Liz coaches Tuesday
· Swimming at Plant on Tuesday is from 17:00 to 18:00 but swimmers should be there by 16:30 to stretch

6. Volunteer Commitment Policy
· Each family is now required to offer a number of hours of volunteer time to support the Club
· If volunteering is not possible, then a payment is required to ensure that all Club events run smoothly
· Points are based on the level of the teams
· The policy is in the Parent’s Handbook
· There are some small changes that will be made to the policy based on the established teams this year – the Board is looking for comments and suggestions regarding the policy so please share your experiences
· Points for different volunteer opportunities are on the web
· All family members can earn points toward a swimmer’s requirements – high school students will also work towards fulfillment of their Community Involvement requirements if volunteering with Ottawa Synchro
· The Board is still exploring an on-line sign-up system for volunteer positions but currently sign up will be through either the Volunteer Co-ordinator or through an event Co-ordinator

7.  Election of the Board
President: Lynne Patenaude 
Registrar: Marian Howes
Treasurer: Sonia Salah
Secretary: Anne Berry 
Volunteer Co-Ordinator:  Susan Jahudka
Travel Coordinator: Monique Sauvé and Steve Grace
Equipment Coordinator: Heather Hogan 
· All positions were filled by acclamation

Remaining Positions to be filled:
· Event Coordinators
· December and spring Water shows
· Swimathon
· event you would like to suggest

· Newsletter Writer
· Fundraiser Co-ordinator
· Grant writer
· Photo Day Organizer
· Team parent - 1 per team– miscellaneous tasks on behalf of the team


Consider Ottawa Synchro for any student who needs to fill their volunteer commitments

8. Adoption of Minutes of 2010 AGM

MOVED:  The minutes of the 2010 AGM be adopted as circulated Lynne Patenaude
SECONDED: Donna Blois
MOTION CARRIED

Meeting closed
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